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Presentation Information

Presentation Category

Miscellaneous Topics

Presentation Title

Titles: "Breaking Barriers - Building Teams", "The Law
Enforcement Instrument of National Power", "Leading Change
and Innovation", "Organizational Culture, "Strategic Thinking"

Presentation Length

Presentation length is topically dependent, varying from 1 - 4
hours.

Presentation Objective

Training is preparation for the known. Education is preparation
for the unknown. All presentations are meant to educate
current law enforcement leaders; to help them hone critical &
creative thinking skills and to help them bridge the gap between
current and future challenges. Students should be prepared to
challenge existing assumptions and norms in order to anticipate
future challenges. The Scope will depend upon the audience
experience level (front-line, senior, executive).

Presentation Description

Presentation descriptions are dependent upon the topic of
choice:

e Breaking Barriers-Building Teams: Relationships are
critical the developing strong teams. Students will learn
how to develop meaningful, substantive, and sustainable
relationships. (1 to 2 hours)

e The Law Enforcement Instrument of National Power:
Defines the LEINP and explains why it matters to all law
enforcement organizations of National Security. (1 hour)

e Leading Change and Innovation: Students will learn skills
to effectively lead change and to implement innovation.
(1/2 to 1 hour)

e Organizational Culture: Students will define and examine
the elements of culture. To know it is to control it. (1/2 to
1 hour)




e Strategic Thinking: Students will define, examine, and
learn how to develop and implement organizational
strategy. (2-4 hours)

Speaker Name & Session

Joseph Garbarto

Speaker Phone Number

(954) 868-8784 or (540) 868-8298

Speaker Email

garbatojf@gmail.com

Speaker’s Biography

Supervisory Special Agent Joseph F. Garbato is a 22-year veteran
of the FBI, currently serving as the FBI Chair of the Marine Corps
University. He is a graduate of the Pennsylvania State
University, earning a Bachelors in Business Logistics, has ten
years of operations and logistics experience in the private
sector, is a retired U.S. Army Reserve officer, and a graduate of
the USMC War College, earning a Masters in Strategic Studies.




