
FBI NATIONAL ACADEMY ASSOCIATES
LEADERSHIP CERTIFICATION PROGRAM

COURSE ONE: MEETING THE LEADERSHIP 
CHALLENGES OF LAW ENFORCEMENT

DATE
8:00 AM....Registration
8:30 AM....Welcome and Introduction
9:00 AM....Leadership Identity Exercises
12:00 PM..Lunch (On Your Own)
1:00 PM....Effective Leadership Principles
3:00 PM....Antif3:00 PM....Antifragile Leadership Model
4:00 PM....Three Types of Awareness and the 
         Value of “Ego Inoculation”
5:00 PM....Day Ends

DATE
8:00 AM....Communication for Effective
          Leaders
10:00 AM..In10:00 AM..Intergenerational Leadership 
        Principles for Supervisors in the
        New Mellennium
11:00 AM..Conflict Management for
         Supervisors
12:00 PM..Lunch (On Your Own)
1:00 PM....Vicarious Liability and Legal Issues
3:00 PM....3:00 PM....Stress Critical Incident Responses
         and Officer Wellness for Supervisors
5:00 PM....Day Ends

DATE
8:00 AM....The Higher Calling of Leadership - 
        Becoming a Leader-Producer
10:00 AM..Tips for a Successful transition to
        Supervisor
12:00 PM..Lunch (On Your Own)
1:00 PM....1:00 PM....Leadership Fundamentals Review
3:00 PM....Evaluations and Feedback
4:00 PM....Final Review
5:00 PM....Certificate Presentation

This is a SAMPLE AGENDA for the FBINAA Leadership Certification 
Program Course One: Meeting the Leadership Challenges of Law 
Enforcement. If you register for one of these courses, your actual 
agenda may differ slightly subject to speaker availability. 


