FBI NATIONAL ACADEMY ASSOCIATES

LEADERSHIP CERTIFICATION PROGRAM

COURSE TWO: MASTERING THE LEADERSHIP
CHALLENGES OF LAW ENFORCEMENT

DATE

8:00 AM....Registration
8:30 AM....Leadership - Caring for the

9:30 AM....

12:00 PM..

Organizational Spirit
The Miracle of DISC
Lunch (On Your Own)

1:00 PM....The DISC Applied

3:00 PM....
4:00 PM....

8:00 AM....
10:00 AM..

12:00 PM..

1:00 PM....

3:00 PM....
4:00 PM....

8:00 AM....
9:00 AM....
11:00 AM..
12:00 PM..
1:00 PM...
4:00 PM....

Development of Leadership Study
Day Ends

DATE

Evolution of Leadership Study
Identifying Your Followers Situation
and Condition

Lunch (On Your Own)

The Outliers & Scenario Application
of the Mastering Performance
Leadership Principles

Leading Teams

Day Ends

DATE

Real World Application
Leadership Strategies
Bringing it All Together
Lunch (On Your Own)

Winning Leadership “How To”

Day Ends

DATE

8:00 AM....Supervising a Toxic Officer

9:00 AM....12 Defenses of a Toxic Officer
10:00 AM..Consequences of a Toxic Officer
11:00 AM..Resolution

12:00 PM..Lunch (On Your Own)

1:00 PM....What Police Reform and

Accountability Means to Supervisors

4:00 PM....Day Ends

8:00 AM....

DATE

Implementing Characteristics of
Great Leaders

12:00 PM..Certificate Presentation

This is a SAM
Program Cou

PLE AGENDA for the FBINAA Leadership Certification
rse Two: Mastering the Leadership Challenges of Law

Enforcement. If you register for one of these courses, you actual
agenda may differ slightly subject to speaker availability.
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