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Presentation Information

Presentation Category

Miscellaneous

Presentation Title

Building a Latent Shield: Real and Effective Risk Management
for Law Enforcement Organizations

Presentation Length

Flexible format; 1/2 day or full day

Presentation Objective

Attendees can expect to learn that in law enforcement-- unlike
virtually every other high-value, high-risk field-- we don't
practice true risk management. Instead, we practice what
could best be described as liability management: instituting
various policies and strategies to mitigate the financial
damage after the bad thing happens.

Attendees will learn how to leverage proven risk management
concepts, systems, and best practices to build a real risk
management program and safety management system that
identifies hazards, assesses risk, and applies controls before
the bad thing happens.

Presentation Description

In this presentation, attendees will learn the common
deficiencies (and often complete absence) of true risk
management programs in law enforcement-- and the serious
consequences that can result.

Attendees will learn proven risk management concepts,
systems, and best practices through relatable and
contemporary examples. Attendees will learn how to build and
manage an effective risk management program with existing
personnel and within available budgets.




Speaker Name & Session

Keith Germain, NA Session 278

Speaker Phone Number

609-618-0302

Speaker Email

kgermain@latentshield.com

Speaker’s Biography

Keith is a transformational leader and futuristic thinker with a
substantial history of accomplishments and successes during
his decades long career in law enforcement, emergency
management, and the private sector. Creative and adaptable,
he has excelled in diverse and challenging environments in
both government and business.

As a chief of police and emergency management deputy
coordinator with more than 20 years of supervisory and
command experience, Keith worked with a team of committed
partners to transform the Barnegat Police Department into
one of the most well-respected agencies in the New Jersey law
enforcement community.

As a public speaker in the areas of emergency management,
the firefighting services, and law enforcement operations,
Keith has presented and instructed at local, state, and national
level symposiums and conferences on topics ranging from
media relations to cross-discipline emergency preparedness.
He has been invited to speak at a wide range of locations and
events including the Princeton School of Public and
International Affairs at Princeton University, the New Jersey
Excellence in Policing Conference, the International
Association of Fire Chiefs Wildland Urban Interface
Conference, and the Congressional Fire Services Caucusin
Washington, D.C. He has appeared in numerous regional
media broadcasts and live nationally televised media
broadcasts.

Keith serves as the Chairperson of the Public Relations
Committee for the New Jersey State Association of Chiefs of
Police.







