
 
Presentation Information 

Presentation Category Executive Leadership 
Presentation Title Critical Thinking in a Resource Constrained Environment 
Presentation Length 1-4 Hours (Depending on Client Needs) 
Presentation 
Objective 

• Understand the Fundamentals of Critical Thinking 
• Equip participants with a clear understanding of critical 

thinking principles and their importance in navigating 
resource constraints effectively. 

• Identify and Assess Resource Limitations 
• Teach participants how to analyze resource constraints 

objectively, evaluate their impact, and prioritize needs 
based on organizational goals. 

• Develop Problem-Solving Strategies 
• Provide tools and frameworks for generating innovative 

solutions and making data-driven decisions when 
resources are limited. 

• Enhance Decision-Making Under Pressure 
• Train participants to make confident and well-reasoned 

decisions in high-pressure situations while maintaining 
focus on long-term objectives. 

• Foster Collaborative Thinking and Adaptability 
• Highlight the value of teamwork and adaptability in 

resource-constrained environments, emphasizing how 
diverse perspectives contribute to effective problem-
solving 

Presentation 
Description 

In today's dynamic and often resource-constrained 
environments, the ability to think critically has never been 



more essential. This presentation explores practical strategies 
for leveraging critical thinking to overcome challenges, 
make informed decisions and achieve optimal outcomes even 
when resources are limited. 
 
Participants will gain insights into how to assess situations 
effectively, prioritize competing demands, and develop 
creative solutions under pressure. The session will also 
address common pitfalls and biases that can hinder decision-
making, offering tools to approach problems with clarity 
and precision. 
 
Ideal for leaders, managers, and professionals facing tight 
budgets, limited time, or constrained personnel, this session 
empowers attendees to navigate complexity with confidence 
and drive meaningful results. 

Speaker Name & 
Session 

Todd Simmons, NA Session 230 

Speaker Phone 
Number 

(719) 661-9104 

Speaker Email todd.simmons@courageouslead.com  
Speaker’s Biography With over 30 years of dynamic leadership experience, Todd 

Simmons is a renowned figure in the realms of resiliency, 
organizational culture, and transformational leadership. 
As the Founder of Courageous Leadership Alliance, INC, Todd 
brings a wealth of knowledge cultivated through diverse 
leadership roles, both international and 
within the United States. 
 
Todd's distinguished career in the United States Air Force 
culminated as the Command Chief Master Sergeant of Air 
University, where he oversaw the largest education system 
and professional development portfolio, impacting over 
600,000 personnel. He has received recognition from 
institutions such as Amazon, NASA, U.S. Space Force, U.S. Air 
Force, Robert Trent Jones Golf, PGA, Next Jump, and 
numerous others. 
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